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A Series of Six Articles Appearing
in the

New York Herald Tribune

Based on a Six-Week Survey by a Team of Herald Tribune
Reporters Documenting a Serious Situation in
Military Aircraft Production
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For an example of Russian
speed in closing the quality gap
that is--or has been—our mar-
gin of superiority in the air:
1t took the United States five
vear—from 1948 to 1953—to
prod:ice our first supersonic
fighter, the F-100 Super Sabre.
By the spring of 1955—and pos-
ibly earlier-—the U. 8. S. R. was
foroducing scores of its super-
sonic fighter, the Parmer. At
he 1955 Moscow 2ir show. the
oviets publicly exhibited forty-
#ight of these swept-wing war-
Iplanes.

Another exarple of Soviet ef-
ifort to win air supremacy:

During World War II the
United States experimented with
jet engines, but the Soviets did
little or nothine then in that
tield. Yet by 1954 the U. 8.'S. R.
hed turned out @ jet engine with
&n - estimated 20,000 pounds
irust, far more powerful than
anyining this ccuniry had. Only
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‘Why is this country slow in

turning out advanced-type alr-
craft, jet engines and electronic
equipment for warplanes?

In an attempt to pinpoint the
csuses, this team of Herald
Tribune reporters visited air-
craft, jet engine and electronies
plants from the East to the West
coast. And many of the top
Pentagon officials - were con-
sulted.

Two Main Reasons

For Time Lag

As manufacturers examired
with these reporters the life his-
tories of some of today’s and to-
morrow’s combat planes, there
emerged two broad reasons for
excessive lead time in getting
new airplanes into the air.

1, Indecision in Pentagon alr-
eraft planning and program-
ming, and Air Force cinserva-
tism and rigidity in holding
manufacturers to Ailr Force
srules” while the plane is being
built. Intelligence reports indi-
cate that Soviet aircraft pro-
gramming is much more direct
and decisive.

2. The sudden, new com-
plexity of supersonic-electronic
warplanes. In itself, this auto-

i matically is extending lead
time. This applies to the U. 8.
S. R. as well as to this country.

Coinciding with these find-,
ings from manufacturers came!
s surprisingly frank admission‘
from an Air Force general who
participates on the top level in
Dnited States® aircraft  pro-
grams.

For obvioug reasons—includ-
ing a recent recomimgndation by
& Defense Department ‘commit-
tee that officials be disciplned
if they publicly discuss security
matters—the general would not
allow his name to be used.

Administrative Delay
Assailed by General

“One of the major factors in
lead time is administrative

delay,” he said. “That adds per-|

haps 20 or 25 per cent to pro-
duction time.” ‘
Explaining administrativé de-
lay, almost as if echoing bitter
complaints from some mant-
facturers, he laid much of the

blame evEr-growing
numb yartment|
and - <
group
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approvals from multiple
mittees are necessary.”

He further pointed out that
the Air Porce must justify its
aircraft programs annually to
Congress to obtain funds to
carry them out, and must ex<
plain its programs whenever
there is a change of high-
ranking personnel in the Alr
Force or the Administration. =

Manufacturers
Suggest Saving

“The B-52 program was well
under way when Harold Talbott
came in as Air Force secretary
(n 1953),” he said. “It had to
be justified to him. When Tal-
bott left and Donald Quarles
took over as secretary, the pro-
gram had to be explained and
yistified again.”

All the aircraft manufacturers
interviewed agree that lead time
can be reduced—even sharply
slashed. 'This is the way, they
say, to do it: .

1. Cut the decision time in the
Pentagon. Major green-light
decisions are stalled for months
and even years while Pentagon
boards, committees, study groups,
agencies and sub-agencies fight
out their differences on aireraft
projects to final, belated agree-
ment. e

(EXAMPLE—The B-52 was
conceived as a study project in
1946. Buf not until 1949 did: the
Air Force authorize engineering
work on a prototype.

(EXAMPLE—The J-79 jet en-
gine now is being produced but
-the Pentagon has not yet au-

thorized—after a year of dis-
cussion and study-—the manu-
facturing research for the next
generation of jet engines which
must - power the long-range
bombers of 1970.) -

Drawing Board
To Firing Line

2. End the red tape and rivers
of paper work imposed on manu-
facturers by lower-echelon Air

. Force supervisory groups which
hang over the aircraft producers’
shoulders all the way from
drawing board to flight line.

(EXAMPLE—“We have to
stitiggle daily through a mass of
bureaucratic pulp,” said one ex-
pert supervising production of
a much-needed fighter. “We are
making this airplanc despite the
Air Force.”)

3. Provide smoother program-
ming and funding for advanced
research, on such projects as
pocket-sized power plants to
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Fobert £, Gross, president of the
Yockheed Aircralt Corp., Makers
of .the P-104 “Starfighfer,” the
world’s best ultra-sonic, light-
weight fighter plane.

Pentagon “System’

Adds to Delays

plane, we en-

totype of a new
ter into another period of wait-
ing while the Pentagon makes
yp its mind dbout the go-ahead
for_pioduttion.™

(B3 2 Willlam® Allen,
prégident of thé Boefhy Alrplane
Co,, which makes the B-52, long-
range, nucléat bomb carrier,

told the Herald Tribune that,
glthough Peritagon problems

. -gre, complex, “thefe s roony, jd
‘{mprovement in the OeCHEdE:
time."”) -

{EXAMPLE—J. O. Yeadfige
.vice-president for finance
a director of Boeing, said M
“paper work nulsance and ¥X=
cessiye supervision of manufac-,
‘furing detail” are hampering|
factors in reducing ajrcraftlead)
time.} - !

(EXAMPLE—Gen. Joseph T.|
McNarney (U. 8. A. F., Ret.),

" président of Convair, producer
of the new supersonic F-102
all - weather fighter-interceptor
- and the supersonic B-58. me-
diumh jet bomber, says:’

(“The biggest time-wasting
factor is in thé desigh phase.
Fifteen months was nsed up de-
ciding on the design” for the

- P-1027 » :

(EXAMPLE — Tom Lanphier,
Convair vice-president for plan-
ning, said, “A great deal of lead
time on afrcraft production
could be saved by formalizing
the real faith the military has
in industry. Actually, a close
glifance and feeling of joint re-
sponsibllity prevails between us,|
but still we have to go through
all the pro forma motions just
as if this faith did not exist.
Give Air Force officers who deal
with us enough position of
puthority to make effective, on-
‘the - spot decisions by them-
selves.  Then formally give us
the management responsibility
they feel we can handle to get
: quickly.”
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fends its messeds. I
?Sge‘nmanumcturers’ complaints

about United States’ warplane

TOgrams, Alr Force
%ogdld Quarles gave the Herald
Tribune this answer: \

nesthird the time
#aday. but that
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—the latest aeronautical ad-
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vances and developments. “We
try to reach the best compro-
mise,” Mr. Quarles said, “and
we're not always sure if we do.”

But, he added, just because
atreraft manufacturers critiéize
Air Yorce aircraft programs is

‘;You £B,

no proof the programs are faulty.
To the manufacturers’ com-
plaints about #ir Force “inter-
ference,” Mr. Quarles replied,

pnot say they (the pro-
a2 Wrong . JusL 1
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